Task 1. Read the text bellow and for items 1-10 answer the questions bellow.

SMELLS LIKE TEAM SPIRIT
Weekend retreats and touchy-feely exercises may do more to create bad-feeling than build teams. Instead, take some lessons from a winning volleyball coach.
It's time someone finally said it: most of what passes for team-building these days doesn't really build teams. So why do companies spend millions of dollars annually to make their employees go through ineffective team-building activities: walking around in blindfolds, navigating rope courses, and sitting cross-legged on the floor with paper and crayons illustrating their 'Life paths'?
There are three reasons. While it's generally recognized that a great ream will heat a mediocre team 99 times out of 100, little hard thinking goes on at most companies about how effective teams are actually built. Employees usually don't complain about silly team-building efforts, whether out of apathy or for fear of being labeled ’anti-team'. Finally, most team-building practitioners are well-meaning, sincere people whom no one wants to offend.
So if conventional team-building activities are largely ineffective, how do you build a great team? In 1978, I played in supporting role on a volleyball team that won the first National Championship in our university’s history. That team was made up of people who weren’t tire most physically-gifted athletes in the world. But they merged into a force that was far greater than tire sum of the players' individual abilities.
Nearly 30 years later, what I learned that season remains one of tire most important lessons of my life. Great teams - whether composed of athletes, businesspeople, fire fighters, military commandos, or what have you - teach us four key lessons:
One of the most memorable features of my 1978 team was the level of intensity which the player's brought to every practice and game. The atmosphere was changed with an emotional commitment that caused members of the team to constantly push each other to give everything in service of the goal.
Far too often, a company thinks It has a team-building problem when what it really has is a goal problem. If you want to build a great team, make sure its members shore a determined passion to accomplish something. How do you get that kind of commitment? By involving everyone in the development of the goal.
It’s not enough to get a bunch of people together who care deeply about reaching a goal. They need to have a strategy for achieving it. The best team-building tool ever is a good strategy that everyone buys into. If you want to increase teamwork, don't focus on the team, focus the team on the task.
My team coach had a detailed strategy for winning that the players bought into completely. A part of the strategy was to overcome our physical shortcomings with a commitment to superior conditioning and training. So, for two months the team endured a schedule so demanding that it was the talk of the campus.
Yes, trust and respect are key. But ironically, often the best way to increase levels of trust and respect on a team is to get them focused on tire goal and the strategy. This gets people saying what they really think. When people say what they really think and are held accountable, trust and respect usually follow. Don't impose an atmosphere of false politeness.
There was plenty of conflict on the leant and people sometimes lost their tempers. But on the court an atmosphere of respect always prevailed. All great business teams share that same quality'.
There's no getting around it, great teams usually have great managers. My old team coach still coaches volleyball at that same university' today. He has an unrivalled 426-162 win-loss record and has also coached a US team to a World Championship and an Olympic gold medal.
So, learn how to be a great coach. Aspiring business leaders would be a lot better off if they spent less time reading management literature, and more time around people like my old coach. The great college coaches may know more «about team-building than anyone else in the world. After all, their leadership and team-building skills are measured in real time, in front of real crowds. And they start from scratch with a new team every year.

1. Which topic is the passage mainly about?
A. Conventional team-building
B. College teams and relations within them
C. How to be a great coach
D. Conflicts that might happen in sport teams

2. According to the passage, which is one of the reasons why companies spend millions of dollars to make their employees go through ineffective team-building? 
A. It brings the company respect.
B. All team-building practitioners become more skilled.
C. Less quarrels happen after that.
D. Employers start working harder

3. Which thing does the passage say about team-building activities?
A. Make people work better.
B. They increase levels of trust and respect.
C. They all must be conventional.
D. They are largely ineffective.

4. According to the passage, what happened to the author in 1978?
A. He won the Wimbledon.
B. He met most physically-gifted athletes in the world.
C. He had the best team-building experience ever.
D. He played in supporting role on a volleyball team.

5. Which is the main problem of team-building practice, based on information in the passage?
A. People showed a determined passion to accomplish something.
B. [bookmark: _GoBack]The atmosphere changes with an emotional commitment.
C. People constantly push each other to give everything in service of the goal.
D. The managers involve everyone in the development of too many goals.

6. Which word combination describes the best team-building tool best? It is…
A. a good strategy that everyone buys into
B. a good strategy that everyone buys up 
C. a good strategy that everyone buys to
D. a good strategy that everyone buys for

7. The author of the article most likely mentions his volleyball team coach in order …
A. to show that marketing is also a sport.
B. to show that team-building in sport works according the same rules in business.
C. to show that the coach was more skilled chief than his boss.
D. to encourage people to enter team-building courses.

8. Which word combination describes the key of team-building best? 
A. seeing and believing
B. cheerfulness and respect
C. trust and respect
D. trust and workoholism

9. The author’s presentation suggests that he would likely agree with which of the following statements?
A. The worst thing that can happen in the team is an atmosphere of respect.
B. The worst thing that can happen in the team is an atmosphere of false kindness.
C. The worst thing that can happen in the team is the atmosphere of non-stop tension.
D. The worst thing that can happen in the team is an atmosphere of false politeness.

10. According to the author, aspiring business leaders would be a lot better off if they…?
A. spent more time reading literature about people.
B. spent more time reading management literature
C. spent more time reading sport literature.
D. spent more time reading literature about team-building.









Task 2. Items 11-20.
Task 2. Part 1: For items 11-15 read the text bellow and choose a phrase from the ‘a-e’ list to complete each gap.

WHAT DO YOU NEED?

(A) In 1954, a book called Motivation and Personality was published by the American psychologist Abraham Maslow. A The book had an impact tar beyond the academic world and 11. ____________. This is despite the fact that newer theories of human developmental psychology have largely replaced Maslow's original idea, known as Maslow's hierarchy of needs.
(B) Maslow's hierarchy suggests that people are motivated according to a progression through five different stages of 'need'. First come the most basic needs for survival such as food and water, then the need for physical and economic safety. 12. ___________ refers to our relationships with others - friendship, family, and so on. The fourth level concerns respect and esteem. To be 'successful', we need to be assured of our own self-esteem, social status, to feel respected or admired in our work, etc.
The hierarchy is often shown as a pyramid 13. __________. The key idea in the theory is that we can't be successful in a given level unless we have fulfilled the needs in the previous level - or the ones lower down in the pyramid.
(C) The ultimate stage in this model of personal growth is self-actualization. That is, the ability of an individual to achieve their full potential. This could be a creative talent, an achievement in sport, being successful in business or becoming the perfect parent. 14._________.
One of the ways in which the theory is applied in business and management is in understanding how to manage motivation. For example, it could be difficult to motivate members of a team to work together (level three) it they feel that their jobs are not secure (level Iwo). Maslow's hierarchy of needs has also been influential in marketing, brands and advertising. For example, a pensions company may sell its products by appealing lo our need for financial security or a social media service will target our ‘level three' needs of social belonging.
(D) Nevertheless, in the decades since the publication of Motivation and Personality there have been other studies which have questioned and criticized Maslow's theory. Some have suggested that his original study group of college students was not broad enough to take into account the differences in cultural and geo-political situations which exist in the world. 15.________ - a qualitative rather than a quantitative approach - and that it's difficult to test the theory in a scientific way.
(E) Whatever current opinion. Maslow's influence can still be found in all areas of modern life.

A. after this is the level of social needs which
B. for each individual, the desire or goal will be different
C. even though Maslow himself didn't use this idea
D. the psychological theories it describes are still influential in management training today
E. Others point out that Maslow's methodology was a subjective one

Task 2. Part 2: To complete the items 16-20 decide the purpose of each paragraph (A-E) in Part 1. Which paragraph is about

16. The American psychologist publishes a book about management.
17. Some other points of view on the problem. 
18. The hierarchy of need.
19. The undying legacy.
20. How to apply the theory in business.


Task 3. Points 21-30. Read the extracts A-J bellow and put them in the right order to form the article “MODERN ART SHOWS ITS AGE”.

	A.
	The problems for the conservator of modern art differ fundamentally from those that concern conservators of old master works, where the goal is to preserve as faithfully as posable the integrity of the original. A hands-off approach is dictated, where change is essential to the artist’s moaning. Joseph Beuys, for instance, used organic materials like fat or honey precisely because of their tendency to change over time; to halt that process would be to falsify the work in critical ways. 'If the artist says; “My art is just for my lifetime. I don't care if it changes,” then that is the attitude that the conservator has to adopt and to work with. If we make the object so precious that it’s alien to the artist, that would be the worst thing we could do,' says Ms. Mancusi-Ungaro.


	B.
	The establishment of the Center for the Technical Study of Modern Art signals the transformation of modernism from the art of the now to an art for the ages. That x-rays, ultraviolet and infrared photography, and chemical analysis - tools used to probe works centuries old - are now being employed on more recent art confirms that modernism has entered history. 


	C.
	In the Oscar Wilde novel, The Picture of Dorian Gray, a man remains forever young while his painted portrait acquires the blemishes of his increasingly sinful life. The story exactly reverses our expectations - that while life is a process of constant change and decay, the masterpieces of art will endure. Any conservator will tell you. however, that things are not so simple. All material objects age; paper and silk discolor and turn brittle; painted surfaces crack and pigments darken or fade; even materials as durable as marble and bronze will change color and texture after prolonged contact with the elements.


	D.
	The recently established Center for the Technical Study of Modern Art at Harvard has been set up to grapple with the distinctive challenges posed by the art of the last century. Under the directorship of Carol Mancusi-Ungaro, the center will provide a road map to future conservators and a resource for scholars seeking to understand how works of modern art were made.


	E.
	‘What realty surprised me.' curator Ron Spronk recalled, 'was the vigor and the incredible energy, how laborious these re-workings were and to what length Mondrian went to attain these paintings’ serenely abstract works. It seems certain that these tools will play a greater role in the preservation of modernism and in how future generations interpret Its legacy.’


	F.
	Ms. Mancusi-Ungaro believes that artworks, like people, have a natural life cycle. ‘It’s impossible, if not misdirected, to try and make a work of art look the way it did when it was new.’ she insisted. ‘We have to accept aging, and in accepting. we have to understand v/hat the artist was intending.’ She recalled seeing a work by Robert Rauschenberg that had been damaged and then meticulously restored. ‘This was an example where a conservator came in and. with the best of intentions and the best of skills, restored something in a way that made it stand out as being not by Rauschenberg.'


	G.
	When it comes to works of modern art, the experimental embrace of new materials that gave the period much of its dynamism in the late 1800-s and early 1900-s poses a whole new set of challenges. These are not only technical but conceptual, since the use all the new materials - many of them never meant to last - often went hand in hand with a disdain for the traditional notion of the artwork as a precious artifact and embodiment of eternal values. A case in point was when the Busch-Reisinger Museum at Harvard recently acquired a sculpture made of dirt by the German artist Dieter Roth (1930-98). Conservators had to face the fact that their mission to preserve for future generations the culture of the moment would have to yield to accommodate materials chosen precisely because of their propensity to decay. 'Our natural inclination is to preserve objects.' explains Henry Lie, head of the Straus Center for Conservation at Harvard, ‘but also to honor the artist’s feelings of how they should change over time.'


	H.
	High-tech tools can not only help conservators understand how a work was made but, when sensitively deployed, can help them recover the living artist from the evidence of the mute painting.


	I.
	Such an approach is much in evidence in the exhibition Mondrian: The Trans-Atlantic Paintings, on view at the Busch-Reisinger Museum until July 22. The paintings there, begun by Piet Mondrian (1872-1944) in Europe and completed In New York, were scrutinized using the latest scientific techniques. In this case, technical analysis revealed something unexpected in the character of the notably reserved Mondrian. 


	J.
	The center has opened at a critical juncture in the afterlife of modernism. ‘Establishing the center became urgent because these artists are disappearing,’ said James Cuno, director of the Harvard University Art Museums. 'We need to Know all we can about the materials they used, the way they used them, so that we can understand their achievement and how to treat these objects.’ In establishing guidelines for the conservation of modem art, Ms. Mancusi-Ungaro said that there is no substitute tor the artist’s voice. Hence a goal of the center is to create an archive of videotaped interviews with artists. ‘With modern art there are no boundaries.' Ms. Mancusi-Ungaro said. ‘Anything could be used, from industrial materials to edible materials. It’s time to come to terms not only with what these materials are. but why the artist used them.’




21. Paragraph _________ is № 1.
22. Paragraph _________ is № 2.
23. Paragraph _________ is № 3.
24. Paragraph _________ is № 4.
25. Paragraph _________ is № 5.
26. Paragraph _________ is № 6.
27. Paragraph _________ is № 7.
28. Paragraph _________ is № 8.
29. Paragraph _________ is № 9.
30. Paragraph _________ is № 10.
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